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EFFECTIVE LEADERSHIP:

GREATEST NEED OF THE PORK INDUSTRY
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Topics &

* Importance of decreasing variation
RLEZHIEENE

* Leaders’ accountabilities &i-5 4 H75 (T

* Goal setting and reviews 7 [7 #5411 [ £7 7] 7 ‘
* Role of the veterinarian £% #71£/] =

* Incentive quidelines /51 £/
* Human capital development FF % A 775 4
« Checklist summary & # (6144

BATRERE, EFRS5ASNEHAXER

Decreasing Variation — Farm Leader’s focus

RLER—- BTG EN LFER

* Improvement is defined as reduced variance
BRIGHNIE X EERRL T
* Ensuring/verifying key SOPs are done

TR B2 I KT FRE (W FE 772 T AT

Steve Polimann

Teaching staff on importance
LL o LR FY

NSFENRARFYRTERLHARRER D ER, BEINEGIREHNRT,
MR, SRk, ASNIFEFERN— /28 HIEW I S H R A&
BUERE, HEIRIE. REEHRTHRIFBD N RTHNEREA—FERTT
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XKBHEENER, REXBEEPHAREL, BEXEREE, FHEEX
RiFnz, BRNBRERAKE, EBRAERXL, REAZHB—?

Variation exists — which ones do you want to eat?

ERLPFE-EBENEWE ?

RAE, WRREMBEAKRGFNEE, MREFHINIE, RERSERNE.
PRIARZ &, BREZRSBEIANHEF, HFEM TIRKATURSE, BIN7 A,
XEASNE—1IEE, HERDIRE.

A—KEARRERIRENL Tz —Z4%, NEER=ZHEXEUHET
. ZLRMNEERNSET, AARREIRERFINRT.

Inspect what you expect! £8 2 i 9 i !

Variation: Expected vs. Actual

ZE 5 TR vs SEFR
e

McDonALDS
EX#H
Bic Mac

T
CE{EEISEANAE
ACTUAL BIG MAC

RHitt, FREEFFHREL, HBEAVAATNEE 7 BANERSEINMITEIR,
BRPr ERE T —EH R, FrBEREMNENE R, BANFEL TN
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HHBRERRIFEZEFR 2 EREEE, MERRNESSf. SENEEX
[E4ELE, BEHIMK L, RS FHENELSE NXE,

Improvement = lowering the standard deviation

and shifting population to the right
HEH = BEE bR EH LR

METR Target 178 LR RS TR 75 LR

Lower Upper J Upper
Specification Specification e Specification

ELIi0E AT BT
Current Process Six Sigma Goal

Eiy, MSEFTEME, UHRSGSE D ZEFERMASE M —MIEEFTNT
N, DO PUBFREEE.

BRI ERGTT TRIEAEHEES, KEFEMATHE. REERMNEEAECEHE
A A—H, XKERT T HETHNEG—DME, él?idl]Eﬁ(lﬁI:IEﬂ&E}J Sig{E ]
BRARERE LT, EXEMFEZEEHED, XBEREMRAT MR,

Improvement = Less variation
= ML EF
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ERE, DHREERB, REVANTEE, KEIFHEEFCHITE.

Methods to decrease variation

ML EFHITTE

o
(‘
Q Improvement
Cycle
SEEH

%w

T’E%%ﬁ\%%ﬂ%iﬁé BEMHARERE THER, HiH55 ZJ—Ti;/I\Eﬁci_H,ﬁH, Al
BTy, BR#EDS, NAFETHNNESHNITEREE

HBREZEEZEFNEIRRRN, EMZANELET LNER. EEME, ARESH
7. BEMRERSTER, flWiFsinzs.

Process variation causes

W ZE R B IR A

* Human - leadership, training
A ==&, Bl

* Disease %ﬁf

= Resource variation — feed, genetics
HIREST —— IR

* Maintenance — degree of wear and tear

Y —— DFERESE

» Temperature .z /&
* Lack of standardization #2.Z frifEft

BIBEY, BFERMNERRENRERZ—E5AFX, JRIRSHE
AEWSIEYMRE, EBINT ER.

E—NMF, RTBEARRTHERNARN—IRE ., FEEEFS-RIPETE
M—PIR.



Day One Pig Care Process Verification

FF It £ — X 1 BT FE R 52

“B-Total StdDevof %  %f1bail y =0.002x- 83.05
R?=0.9037
=@=Total Average of % o &4 ¥ 1 i

Linear {Total Average of %)
AR 3T D)

o

BAVAZME B I ZE T DI TRXDOREE BANGIEE M7 AR IER
2, #iT TR, RERE-THRMNE? FELRANHELEAY 75000 L&
BOENMEEE. EROEGREZITZEESEN, &£ 1 AT
B, FEAMNEERRMILZAIEEZT . ATHERERFHERMN, FIT6
Kht. BBNE BNETHE 8 NANNEAXEENRFEFHERN 60%K
S, BATAA KRB BMNHRRE, BARRY. A—PBIIEIAIEE/E,
ReWAH 70%FM. AT, XPMROVEEHRE, ARRNAESIAIN
2. IMEREFEN, TNEFREER. 5B RERNT, B
RBEMERETT, BAMNBERNTERNRAE. BEXADRG], BANMERNGAR
TETARETE EEHRE -LEEUMNRIETTERBIE SRR

A—RELENHANARBRN . BNERKENIETER, BRZH IR EEE,
MAREBIE. BB EREE Bt Ra) A Z IR R BRIt RIEE, A,
BIRSMFREE, RO MHRMFE-RFEPETLE. BENERFNTR
ERMERT EHREZHIMYITHE.



Monitor key inputs H7 K42 A iy

* Traditional methods — monitor weekly mortality and use
close-out results

T —— AN TR )5 R
* Production Improvement drivers - /dennfy key lead indicators
and verify completion will result in better outcomes

LKA —— HEX ARG SEHENTAE 7t K

BiFpgs )
. Examp/e Iead md:cators checkedfrequenr/y el
! L Seve Polimann

. Feedconsumpnon 1ol F

* Feeder adjustments {48 25 4 #%
« Ventilation functionality 28/4.104
* Pig treatment 3R &7

* Pen usage #F IS

* Water X

HEBERAZHRERSIERENR, b, ’ﬂﬂf'%élﬁ EEEH, 2E B BNE
BIEE, BITRETH, EUFREEREN, WKEREEEES, XLAEHE
fetr. AXEFBEIEREFN, ERASEH XTIFQEE’\]?JH:& SREGHIL
Efﬂ ERE T EWET TN, ERE REXERERESR XRIETE

R NREEILAWY

THRPZEXRTRGUSENETEN —LEXBITE. EERRSHN T LR
PALEBRE, ZERNASENAECELNL, IERMNOBMNERAFHE, =
S THEF REI AL,

Key accountabilities for Farm
Leaders/Supervisors
B GE/EFRIX BRI F
* Grow team’s professional expertise and personal job satisfaction
L HIBBL A HiH I A L AE e/
« Methods: /% :
« Listen and coach sy {45
* Have and show empathy & .8 4/, ¥
+ Needs to be consistent and timely Z;%# Ent

* Structured, quarterly goal reviews — best smg!e method Z5F11LFE

B bl i— — R AFBG i

« Supervisor conduct face-to-face session F &
« Use goal review form to guide &8 5 #r /il

XNTE BREEAREAT. RENEIMNKNS, EENZEZHITNES.
R, MAREZEAHHNSE, f2ARECMEECEGBMEILI
ﬁﬁﬁlMEj}ﬁklﬂ RE bz, BANARE —ERHFETN, ERNFIXZ

HEEF-DHFEENYE, MARZAIMER XM, FNFETEAAT, ki




REBAER . E—NIEREIIEWN, MABREFBNHEM, B2EBLE
EERER. IAENEARLLRFENFEEEZ, ME—MAEARHRTES
FHMTTE. REHIEAZEEEGNERME, RKR T LIRS, RIS
KRBMN—EMNFEXTASNNE, MRLFEE—D, IEH47 BER
—IH, BREFIRTERSHAN—ERAHREERTNERNE . A — R,
TESRIAY, A TREXNENRIK, TEDL—DNE, EE—HBIRER
RIEMBSRAER, BRMNPEERTEBXDRE, MIEZIARB RIS,

A—BIF, XTEMRATIMNRZIMEHE. XERAMNERNZONERBBET.
B, ROMEVRBILEATRIIFEMNER. BERNSER. SRHEENDBR
X BRI ONERNERRDTIR/RERTER TN,

Create Core Values:
B3 B0 1V

We will constantly strive to: E/1##457:
» Have employees feel valued, fulfilled, and engaged

3 THEFIGIME, B A
» Be the lowest cost division
ST IRNEHT 1T
» Bein the top 25% of industry production metrics
T E =15 b1 H125%
» Advance animal well-being #1147+
» Enhance the environment {14}
» Positively impact our communities
Y #1774 B 2

R, mARNBESRAET SIRFOT M ERNZOHENR, IMAZIE N TR A
TERSEHFNERN.

BTk, BMNRE—TEHRER. EXBMNNET 2FFRENEE, FoALE
FEEN— N B EEER . B URREXDBNNIIE MNAEEZZEE,
RERFER,



Covey’s Time Management
Matrix #J4E#9r1 ] & FE 7 BE

Urgent ¥ & Not Urgent &% [
Quadrant1 #ME1 Quadrant2 £®2
«Crisis f#1 t
Pressing problems
sy |-Dead-line driven projects o
¥ | meetings and reports BB IEBMY | .Relat

] . M

€
a
g

Quadrant3 #M3 Quadrantd % R4

Needless interruptions «Trivia and busy work

F B J i

# | .Unnecessaryreports Byt «Jrrelevant phone calls, mail and
emails X xai

Not Important

-Unimportant meetings, phone
calls, maill, email & REa % il A Jime-waslers ;R #y
i nrf -‘Escapc'actwmcs AW E

«Other people’s minor issues
t

HEZRGFENARBO N EEE-RRME=RR, SR14LER 2 EB T X
I TEMEIN TEES —RRME_RR, EETRREE M. B3]
MERNZBES_KRE, BEEREFAESNER. F_RREIEEFTTE
Wk, MUYHAXFRELE, BYPRTIEENFEM, ERMEE-RR. EIit,
BRI EXFE ERIRAIE—RRATEMMNEFNE. KA, SUHDR
FE I 50%-70%AIRS 8] LA 5 — RER £, RN TERSTE 10%-15%HI A 8] A&
BRI E. Fit, BHREHANENESHER THIAMEIE R S0 TR T
RRE.

Eit, HAAREZN—KRELRMNTHBEXERN, FTREBEABCS, ERR
REAIFER T HARIR? E*ﬂmﬁi\ﬁrﬂ, BEBRAES R, RTHMEACEIAE
fta, FREEN.

Benefits of Goal Setting
R E H Er #9472

* Goals provide direction — road map to success
B #5 i) L7 7 B — — B PRI 26 1Y
* Help you focus on what you want and where you want to go g‘ﬁﬁfl’
T TFEENL TR L0977

* Help establish priorities 2 BI#E L [1 557
« Help you make decisions ZFBI{THRZE
« Goals provide feedback B Frtem [if
= Goals motivate and provide purpose
B Fros liy 751 1 5 B9

EANSE XEPTEETHRBEFAMURMRNTTE. X, RO NEE B4R



BIFR A H BRES, XEHNFERMHNFSE, SNSEILRAR S0%HIE &£
HMOA R BAREEE, F5h S0%RS A B H ERRAZE . X B ARET RIS XH B
MR, RIMEAATIEREE. AN, THPNSFERXLPARES MAE
WORMETIEMPARAE TIERA—B, RMETEEEERIILAZFAE.

NTRGE, A—PRBLERLM—L BTG AR R IRE . X))
s, WNEENMHA, BXEBMTA. FFEXEER BiRRHHE—FTIEHX
IRESHLE] . ARG H TR, MEBIN T XEE XEHTREAE
BRNNSE, AEMRATAESNIEARE. BinRE— M EEERNEM
ERMTERHNMEN. BN, SRTBRRIATEEBENFRARN, 2M11ETE
RRZFIEMAIMERNS 5.

BirRENz —BRRTREBRER TR AR R, TAREMMNER. B
—F7TT7AM SMART Goals”, 22— 1EFEE T, S URREE, M ARTEHE,
A RFRTTEI, R AFTMARM, THRKRNRM. REXLEHEMEBBINEFENE
AEMTEY

Setting Goals — Be SMART
& H #5 —SMART

Specific Measurable Achievable Relevant  Time-bound
HL 1% o] i it DES!) XM I bR 14

* Include actions that describe specific activities or behaviors.

P& B HITTZI M I AR BT Ko

* Emphasize what want to happen and exactly what is expected. & &
S U KA T F 1 LA AT 1 10

* What are you going to do? RITH EL#?

+ What do you want to accomplish? R84 ?

T RIAIRTS SMART Goals X 5 NMAMBERMNAET . HE, 25 EE. REE
BEMBTEEIT A #4067, LA 36 NHARMRE-RFEIFEN
T, BEENRERBREEXENFIERNIE. SUFEXHNEN, S5k
MITEET4EN, THEEFRIL, REWHEZSEERIZHABE. FTUE
EEEMRBMAA? RBEMAA? RS H A BEnTs. REN&E
— B ANfA L

SMART Goals B2 2 NMAME D= EE. Mt BEFRNFERTEHER, X
MO IUAFBRLET,



Setting Goals — Be SMART
/€ H #7 — SMART

Specific  Measurable Achievable Relevant  Time-bound

£k o E aJ LA X1

* Choose a goal with measurable progress so you can see the change
occur.
Pk H AR ] @i, XA LA T B9 K 4

* Establish concrete criteria for measuring progress.
#ERERI L]

* If you can’t measure it, you can’t manage or improve it.
WREZME, BMELZEZHK .

* How will you know when you'’ve achieved your goal?
E L XHEE S KL F T HER?

FREFREFN—RE2RNERSFAIAS T NEEN, BEEHBENHNZE,
XA THEHRIFFIERELHNIAE. BUEE WRTEEHE, HIE
HHMNEE, XTUHENRE OIS MRREHLREBR REAH
BRELII TIRE TR, RS 20, BELKEMR T 100%55F,
EL5M T DERD.

SMART Goals {58 3 R WL, KEBHFATFREEEMASMATERN
BH7.

Setting Goals — Be SMART
® & H #5 — SMART

Specific  Measurable Achievable Relevant Time-bound
Bk o] i a7 L XM i IR T

= An achievable goal allows you to stretch but is not impossible. |
BTSN E AR T LB L 7, (BH T AT RETE . .
= Limit the number of goals you're working on to a manageable Steve Polimann

number — somewhere between 3-5 goals.
PR K122 5101 B AR 1 — 1 A 09 B fi—— 3~51° B
= Do you have the skills, time and resources to accomplish the
goal? {FERE XL L1/ i HTIZHE. 1R ?
= How do you know if your goal too high or too low?
120 1] 038 AR89 B 4t iE 70 g it L E ?

BB, RELMEIBHIPIFHE 115 K, WRFZ BB 14 kg
B, BoREiAR 12 k5 12.2 3k, FAFERNIRF B IRHNEE, BLEEH
35 M2 EUEENBEREEMUFEALN. iLBF —RKM—NBFENE
E—EMBEREEE, hF 25 MEfR. REthRILEN 3-5 N EIREWL?
HREE, #SFETAC M. i, hHBREATARYN, BAMBAS
. TRFB#HITEREIBE, msmRE 11 ERT .




LU BRRET Mz, BAFREZEASEE, ZEIIFRK—
R, MEBEFREBEFEMNTLHE . A—PEENEEE, 25FXABTN
et HEMFR? REGFTULRITES, BRAEER®E. HEHHR
ETEMENEZN? A ALXEERKT . EE—RE, REAFERNBIR
RENASEEAME? TEMA BHRT KbF.

SMART Goals FJ55 4 mEEXM, HAMHNBEIEZATIRITANERAZRES
B

Setting Goals — Be SMART
/& H #5 — SMART

Specific  Measurable ~ Achievable ~Relevant  Time-bound
A i ES) XM

= A relevant goal has meaning for you. |
BB X MBI B FRT 10T 7 i B KA &
= Choose goals that are important to you and that make Seve Polimann

a difference in your life. ZFHFXT1K K HE, FETN
BIEZRIE s

Is this goal something you really want?

BAH B I FIE L 2

Is this YOUR goal or what someone else wants for
you? XAE MBI B it E A B LRSI H AR ?

DIEFENRREZN B R, FNRNERZER W, B, REMBIT
EEERRGERNE, ERBME’ EERENNE, RFEEMHN
F—1Ed, XERNERR, EEAABBIRTMABEIR?

SMART Goals f&/a 1 RELERRME, BIRELBCHBIRRE—MRIERE
[BF, S5 BEH.

Setting Goals — Be SMART
/€ H #7 — SMART

Specific ~ Measurable  Achievable Relevant ~Time-bound

Rk AHE ez % 1% Viogfss

* Set a specific timeframe or completion date for your goal.

SO H ER i PRI BT 5K G 1

* A timeframe for the goal gives you a clear target to work

towards. /3 [ £ 52 PP (i 7 2] LULE (R ETiZ 114
* Without a time limit there’s no urgency to start taking action.

BRI 1 H AT 5

BN B RSILRERBNEFRHHAEECE 1. REBEAT, EREDBEN
SR, UEILIRTEMRERN B IR, —&Ki, XENERS, XEFR



TR EEN, RAELIEER N, RxAEBRLERENE. L, REB
PREORRAMNI D L A AN E RN, ERERERNE, DIUEMR
A X 22 B AR o

—PMREL/AZEE—IHRITRIERNE, BRZHBEFOR, SFEXEEM—

Ko HEIRITIRE], 5ELETMERR. XM BIREMRPZEETEN, B
PMEERERE. ARMMNAREREERR, MHERBFROHMTIILESR.
EREZEMEM, MARREAS., ENFEZER. RIROMEER M

HY.

Goal Review Form B #7 /5] i %

» Completed quarterly — draft version before the review
by participant
BEETH——SFEH B [ 0

* Monitored to ensure execution
TR, RIAT

* Ensure that the interaction is candid and positive i

RE ), B

* When done correctly will change lives and professional
effectiveness

HIRMFFRT, WXL TR LIFACE

BRREMNEILR, SERTHBRAMKRN, ELREOESHTENRE, B
BRWER, MRBERNTENBFREABNEE RATERBINASFTEE
II%% o

RN T ERARETHRRTEENAREMT 4. B, EENTAEFEET
iz, BEMINNERRZEE. RENRE. EREERNINEH B R TEUSA
. BFthix, HEEEEREAKERNERMAZ—. B, M98
XAER, HPEERRFOBERAS N, BEMMNERRENTEEELE,
BEMATRSRATHAS N IULBSF MM S THRZEE T



Role of Veterinarian £ #9 /€

* Focuses on people, pigs, processes, and environment
HEA, B AR

+ One of the most important team members
WEERE

* Helps facilitate an improvement plans AP o ciif 7 &

+ Assist in identifying complementary talent
AT T AN A

+ Translate information to user #5688 447"
* Implement monitoring program

* Guideline — 1 DVM per 25-35,000 sows

H 5 —— 25-35,000-LFFFEACH — HDUM (M B EE )
* Majority of time (75-85%) in farms

KA EBH TN (75~85%) LT

BRZHT BEEXTEFTRFEZZNHUSNISE, FEPHEIHSS. 22
W, AT HE MR AET AR, IARREFEHNA, mEX
FFE—MEREASR. NEENEZES, FTEERIR, MREEHR
FARZHTENNS, MFNFTPERE, BASFERR. A, EEMNA
BNIZERNRE T RERHITINERMR, BNATEIRITR, ByR
FHENBH T, MAERZ S TasTthik, BAIFIRB EHEAS, —1
IEEMNER AT ENARCIEDERE. Fi, SHREHNEE, RNERI,
BEEFNE, SX="R3 NAT R, BNmEEeNEsEzR, K
EMAERAE, MEEA-PEAREFT £,

EEN—NMFESTYNRTEMXEEIEE, FEMXNRERE. BN, it
SEMBSRFIIIE R ENFBEEEHEERMARTR . —MRFHHFRRE
FRA, BMNMEEF#ETTRE ELREFTEE. EEN, SEZWEAH
SRI, MERERRESTRERBTEN, XEFHHhE. EXEER, —D
S {E2% 25000 - 35000 kM E—RiInREEFEL, —BBEXME
g, BAm= LTt

PERMNFTHEMIER, XE— N HEHREMSURMNIEE. RN T X S A
RNEREXER, AEABHRM—HFER. ILIUKIN, BAEFELH 50 F
B2 7T &EMEANMER. HORXREMORIS 2SR, BANXZE
SHBENNRESE, ZRE-MEANS N ERENIZSEZEMMAR .
AIATE, XEREEPEFTHHREMNTD, WAL BNERX— <.



Incentive gutdelmes ﬂﬂzﬁ'ﬁ/

* Should be offered at all levels 1% 152,

* Very challenging component #|EH##H.

. Amount? Proportlonal to job responsibilities
: o

L{FH /AL ]

. Greatule vels 25 40 o[rala/wmpu:sarron

EEBERN) T E —— LB 25~40%
. Producnon supervrsors//arm leaders — 10-20%
10-20%

* Technicians— 3 to 8% &I —— 3-8%

* Avoid components that can be easily manipulated (PSY)
BER MBI P B85 AT LU 7 5 (- 49 (PSY)

* Paid quarterly and trued up” year-end
EEEL {74

* Focus on system optimization ;2 & # 5 (1 1L

F—NEdE, FEEFE-NPANESFHMAEZ DN ZEHMETDT. FIAAXNIZ
St TEIRFEAEL, EEEMEE. REXEANBFHFMA 25%-40% R 1%18
I RIZRE, MEETEAME 10%-20%, WFRAARKR, 2255
(Y 3%-8%K B . MEERNEEB KTz — TR E A ST,
ENGF, BESLSRMNTFREE. TLURABRSREFEE, TR
BECEE, L%’HE%%@*E’\J;}%&W’ ro WINAHMERBERSZEXM, U
FEmMsR, ERNERHRTAE, NRHREEHFT X EHIXARMENS
RHAZHLIELR. BHIRSAREZ 2T T TRBNRSMNML, FRLETE
MREERINERE, AR EREERT.

THEARGRAHLE-TBE, EABENRAXRFELRFTINN. HHk
MEY . RENH B BBRT BRI ERIT,

Ensure System Optimization #RAZ 1L

= “The use of specific techniques to de tCrmlnt‘ the most cost-effective and efficient solution
to a problem or design for a pr()u 5s.”

“ESEIFE B ANRBE NS TR 1L FE T SRR A ad AU IRE Ry R i 41

« Examples of lack of system optimization: #&4F 7
* Incentives that helps one gmup but 1s d: mmenml ro olhers {PSY weanmq ma young,

culling too many qu) 0BT A3k, (AR (R (PSY,
IR A EGR
. De(/easmg weaning age (15-18 days) in efforts to improve weaned pig throughput =5
resulrmg i asedﬂmshlng I:vab://ty and growth mte Steve Polimann
, w74 2 EY B R v %

(15~18 A&
fl]f 3

* Excessive s!ocklng o[/:mshers resumng in decreased growth rate and market wetghts

and more culls BREREF L FEAEAE LTI, HE AL, X

* Decreasing feed mzmujactunng costs by greate roughput resulting poorer pg(/gt
quality 87/ 4o ¥ 63 3 i R 1 2

ENFBEFNGT, BERRORFEMANG T BFT K, BXT
A—NEEARTBRBIFEZ PSY. XK SERAMNEZBAIZ T
BEOZ. NBREENEERE, SEHERTEY, BRKEINTENED



MR AE, FALERERTEE. (¥E, SNEBERSE AR EE
FREIER RTURSBESEENDIREEE, EXSERREEMN
5, LA NMAERKEE. T, X—RE%ESR BESE. RZRFENK
MA— MBI FRAE—MXERFTZHNE EARERESERTRH, EX
SEMEKEEMLETERE, FEAIZHNE. B, SHERSHBRAL
B, RERGUAREIRT . B—MEIFEXRTIER, SHERESTEH,
AESEEANRELE, BNRERE, MMPmERE~ME. BEt 1
BATET, ERREXET.

HEAE X PR RS ZRATERIT AR, BEM—EBEHFXRNE,
BEERERENMEHTANBEARAFTLIT N . @EERFTANRRTF LT
YWFEFEE, BAAXZREENEERES. AANTERHEY, HEERES,
MAERER, E—MREZEXEANTENTE, MERXEINERLH
BHEEEREAERNSANERT L.

Human Capital Development
FRA T #HE
* Lead by management and assisted by HR
LI, AFY
* Needs based education and not an off-the-shelf canned
program K -G (] ELFU AL FEHE T T 6127 119 77 K57 o
» Well-defined structure and organization — learning objectives
prepared for each module
5 YRR il —— Fo BF TN 5 45 2T H #R

* Blend of in-house trainers and outside experts
PIBBIZ I RIS & KA 2

* Get started and improve as you go
BIZIFFHE, L

ARNBRF LR RBO—NREZREFELARBTKRE S EFNFEAE N
B, RERWMARASFRREXEI B, FHfTNiE. —RER B
ZREEZFYRMSIMNFERKBEEFIEXDANART LI, EBZNE, %R
HEEPNFSEE N, RBEEDERFERAIHENLEFRHE, BORRE
TREN, BEXKIZIASEERRNISG.

ENBMNBCHEXN—MHT, BIORZAZRAFHERER.



Leadership Development

H-F I 7F

Leadership
Excellence
BTN
- Emerging Leaders
NG TH
On-boardmg/Producﬁon
ABUEI /&7

EXNEFIER, AF*E%BETH*?:E’]W\I BENER. FATHFXT
SENIN, EBEFTELEEHFNNSE. RAEHLESENSE, MM

THEF? A, ARRNENERTIESHT . KRSHAEREAE R
TR, BEATEEXRE, XLFELEARAE, BERAEFANRRLE
EREM, EXFIFKR, E—MAZIEMREENMY, MAZRRALERFA
T, HREFBRCAFILMMIEM, XEEAAA s EE T R,

tbanii, SRPERMIGFEATT, SRRATEAM, Frseamfi, izt
B, XKBREZE, FOEFHED UTRESEIRHTT, FREFHERZ
REMA B EAMOBREERT —2. RENIRGFVINEH—ME, TR
BEHNA M BIIRRRE, —RERL BRERMERE, NRBHERIZ
f 6 Af[E, REFEEAQAIEEREXMIAE. MREFR 1-2ARNILERAT
RERSTEHANIREEARE, BUENTERSRRK.,

On-boarding/Production A B/ 4 7~

* On-boarding: A BRI -

* All newly hired employees — to expose and orient

B E B RBA0 5 T —— JEM AT X
* Define learning needs & &% 4,
* Use “tell, show, do” approach :@ﬁ'%ﬁ—;ﬁi— BRIERIFE
* |dentify training location #E 1%
* Ensure consrstency berween rrammg site and farms

7. i

. Typfm.f.fyd 6 weeks j.ﬁ# EFF
i ment commitment to the development process &/

. Ourcomes
* Passed exams 1Y
= Demonstrated compe etencies and hel lps with placement T AES. BEE N
* Improved retention u’rritnow dc e cu’SCl s
LERAISOP (fFIEMISEREE) BITCIZAI T 8




Rt FRIANBRGEEORER PR ETUTRTEN . EARZIIINEREH

BB — LMK, E%ELQ e BEMRTRESR, FEEERL Bt

'T Y IEFATENRRZR, /}ILQE SR, BERSNITREREREN
F3], T URERX %EHM%#O

NENEFEN—DERANI D LR EEXRTARZINSE, PFREXT
BEFIB/ROKFINE, BAERMMTA, ESEFEERERRE, REEE
HNESERBMRTHANRZN . BEASH. TeMRE AREHNE™ R
Tt Timwlo

On-boarding/Production
A BTl 7~

* Production: & =

* Define Jeammg needs for certafﬂco tion
FEE BT A UEHT 7 79522 7 K

* Based on SOPs
HFsop

* Have appropriate financial incentive for completion X/ /5%
BEIE U 7738 25 119 2 CE e

* Use “tell, show, do” approach
/G & H— AT — IR B

« Done at all sites AT & 15X £l stk

%%j}%—?—ixﬁ’\]—lt—/\)af& NG E, XEANRTHIGHERIR, 18
ERIAEHIIINT, MNFEEMELE KT ARLEENT—
Exfﬁiﬁ?/&%o

Emerging Leaders #F¢¥iE#
Managing Employee Performance
-2 L e3)

* Expectations and Goals 2 &1 5 t7
« Coaching and Feedback ##-5 71 /< 17

« Conflict Resolution AER #2E ]
« Dealing with Difficult Employees/Situations e
ﬁfj.; ;‘,y‘ xf/["/’ ',"‘;f/}l.///-:// I}‘/J //E"” /,, 7 Steve Polimann

0
* Dealing with Poor Performers

P X ZEBY 19 5 T
« Performance Appraisals 2 30 1F 1%
* Goal Reviews A {7/l

RXEMBFOFHASERZMENTATHBLEEN B R, NESHASNR
R, WIEFHERRARR, LEEENRT, SERIAFMENRL, #HTHR



Wl MURBERFER. I, XEFXASEEBEEENTEUN, FEE
BRXLEXRATNIER.

NENEBEFENTNERAREVNSH, XEAERBRA LA

REMMNNNSHEE. I, RERCAANSIMRINNEZRER, A
MREFINRBFERANS, EAMNRESETHIERELERNYVIS, F
BHARIEET T LEATES. MSNARESFENEETNZIRMITAS
FREPEERLER

Leadership Excellence S i3 77

* Objective: To improve leadership of existing personnel
Eti: 1REHGNGRTE S

* Provides them an opportunity to learn and reflex
KN TEELEF T R BT =

* Provides sharing of best practices

\Z R IEL

* Special emphases on role modeling and mentoring
FF B P L AT

* Reinforcing topics for Emerging Leaders Course

KT 2 HTERFE T B 1 38

EFENTURERMIENAS N ER, XEANZRFE, BFRREFS.
BiLE HER—MHENEE FEREDE, RUEREEHF’ XBEF

BEBERERNE, MARREWN. OSNFREFELFRETRR, BEWN
SHFRELEEINANENER, 2 LE%A”MLIﬁmﬁﬁﬁElMo

Leadership Institute %757+ 5;

* An educational experience designed to equip select Excellence
graduates with the skills they need to take on greater
responsibilities and drive performance throughout the organization.
BB 7 TR T O 75 S R P g 9 1 6 i

ﬁfﬁffﬁ I s /’75;7//9.-“34 AT |
* Company and industry guest speakers at two in-person meetings. (o
BT 2\ w Rl I 70 1 1 LT 1] 251X Steve Pollmann
« Four quarterly learning experiences iy e o
— team exercise on a business i
improvement need skt
Pa R EEF )25 fl—— A 020 NG
FR U1 HI 25T o

On-bodreing Producticn
B X




tegnii, AT — Bt SHEKRAEAG S . B, XEH—N/NAT
MRSl dt R gl SR AR IZ 20, AR EIE—MER, ABDPEEARA
RFEZI, BBEETMFTE.

®la, MXFXMIRFERET —MEE, BEBCHFETHA, REIZFEER
LT IS

Checklist Summary Suggestions

HE LG E R

1- Initiate quarterly goal revi ligned with gic plan tactics
155 5 A5 0 R em A — SO R BE B ) i

2 - Prepare well-defined structure that includes ALL levels of organization
REWFNGH, WSS S

3 - Review your hiring practices Wi #LH#35Y i fiik

4 - Do a talent inventory for your current and future needs
R AR R T A B

5 - Initiate focus groups and ulti ly launch E surveying

R a, BERHESEEHE

6 - Teach, embrace, and model “Situational Leadership” methods

iR, RBOREWRIG N AE

F— TRINSREBAYNE-BNERBRLOR, XFERENENNAE
MAIE. B2, AEEXPRNGS, BRARMEEENTR, NEEETA
AREBMNEMNA? B=, HUBBHE SABMRIREAR? EREIET
BEMA? B, AFERDURELBIMAKRNTR, RMNARIEMFAT &
MAMLSS 2?7 FANWEMELSE? Fh, WERNA, #HTHRIVEESEHE
E, FERVEXFEE-—MEERTACHTIE, Lk, BMN2ERL,
B, 8BX, BF BRNTEBERAS, THIMERNRASE
B, EHHRIRSHENONS ). &F #E#HESITY. 8 ASEFE—
MR, SRAEZR meRE THUBRIENIA BEEFHAEC.

1 el AEME, ANEMNE-—INEFER, B34,
2. FEIRZAE, MR—DAFE T —ERAEREHREA, BFHFREENX

Tt 4.
3. BWRAIRAYE BOE X PR RIS IS R TE R 2-3 T Ia R A, SILIRE N
B

4. HPFO#DH, HELBHRGERSHD ERAFBTKRT!



Summary & 4%

* Hearing is not doing! B £~ E1F) !
* Learning is not applying! ZE|72ZFF !
* Select 2 to 3 items and make plans to start doing . 72 3

Wi, #ETFR, TFAE1T5). ‘
* There is no greater need than to help leaders get better! . PM‘ =
A Ml vyl Steve Polimann

BB LB -G A FGHE EKXT 5K T !

%i

AR AES, SEFEEAMNREEMNIB I LB SRR, HE
MBAFEBN T ARG T
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